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The Trustees are pleased to present their report together with the financial statements of the 
charity for the year ended 31 August 2020.  
 
Registered address    Bankers 
Bridge Wellbeing Hub Clydesdale Bank 
20 Shairps Business Park Cairngorm House 
Houstoun Road    Almondvale Boulevard 
Livingston     Livingston 
EH54 5FD     EH54 6QL 
 
Status of Charity and Governing Document 
The Bridge Community Project is established by Constitution. The legal form of the Charity is a 
SCIO (Scottish Charitable Incorporated Organisation) and it is a registered Scottish Charity (No. 
SC045049). 
 
Aims and affiliation 
The Bridge Community Project seeks to improve the everyday wellbeing of the people of West 
Lothian. We achieve this through providing practical and relational support to families and 
individuals.  
 
Our core values reflect who we are and what we seek to do: 

 to be relational (ensuring our focus is always people not programmes or agendas) 
 to be inclusive (treating everyone equally with respect and dignity) 
 to aim for excellence (working to the highest possible standards in how we conduct 

relationships and how we use resources) 
 to be accessible (striving to ensure that everyone can access our services in ways that 

work best for them) 
 to work in partnership (working with others wherever possible) 

 
Appointment of Trustees and office bearers 
The operations of the charity are managed directly by the trustees. New trustees are appointed 
by the existing trustees and are recruited from those who have shown interest in and 
understanding of the values and goals of The Bridge Community Project. They serve on a 
voluntary basis. The following acted as trustees of the charity during the financial year:  
 
Kenneth Brown  (Chair)    
David James Scott  (Secretary) 
Ellie Abraham 
Kirsten Pringle   (Joined 25th November 2019) 
Alistair Shaw    (joined 25th November 2019)  
Rebecca Choat  (resigned 27th January 2020) 
Paul Eunson   (resigned 27th January 2020)   
 
Charitable Purposes 
The Bridge Community Project (also known as “The Bridge”) has been birthed out of a desire to 
bring about real, positive and lasting change to West Lothian. The story began when a group of 
local people wanted to make a difference to the everyday wellbeing of people across West 
Lothian. As they reflected on their own life struggles, and listened to the voices of family, friends, 
neighbours and colleagues, certain key themes emerged. The foundations of financial and 
emotional well-being were laid. 
 
It has long been accepted that when crisis moments arrive in life for people in the West Lothian 
area that many are forced to access help through services elsewhere or to seek it in the private 
(fee-paying sector). The Bridge seeks to bring these key services and the hope they provide 
closer to home. 
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In our story, however, we seek to be different – not so much in what we do, but in how we go 
about providing our services. Building on the principles of compassion, grace and love we seek 
to share the journey with our clients in order to see lasting hope and change. 
 
The Bridge Community Project seeks to improve the everyday wellbeing of the people of West 
Lothian. We do this by providing practical and relational support. 
 
 
 

 
 
Chair of Trustees, Ken Brown 
 
The Bridge continues to provide financial and emotional wellbeing-based services to the people 
of West Lothian and it was good to celebrate our 5th birthday at the beginning of the year.   
 
However, this year has been like no other.   
 
The pandemic has forced our team of staff and volunteers to make significant changes to the way 
we deliver our services.  Thankfully, we have been able to evolve our policies and procedures to 
ensure that we continue to support clients.  This has necessitated, in some instances, an increase 
in the number of hours that staff have been required to work.  Alongside this, we have been 
disappointed that necessary changes have limited the involvement of our volunteer team. 
 
In providing the services that have been requested we are grateful to the way that funders have 
been willing to continue supporting our work in creative ways. In addition, the way that local 
partners in West Lothian have come together to meet the many needs in our communities has 
been encouraging. However, it is the commitment of staff and volunteers to work in such 
challenging circumstances that has provided the greatest inspiration. 
 
As our financial year comes to an end there are a number of areas of future practice that will need 
careful consideration and future developments will undoubtedly be influenced by the lessons that 
we are still learning from the events of this unprecedented year. 
 
 
 
 
 
Ken Brown 
Chair of Trustees 
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Operational Impact Report, Alan Davidson Project Director 
 
This year has been like no other in the operational life of the Bridge. COVID has had a huge 
impact on our ability to deliver our work in a way that we would like too. We had to adapt quickly 
ensuring that we could continue to support clients. All clients were supported remotely using 
telephone/ zoom and once settled we were able to take on new clients across our services. 
 
Demand for our work has again been high this year and we expect it to get busier once the full 
impact of COVID unravels. 
 
Our staff and volunteers have been incredible throughout the situation, ensuring that people are 
receiving the best possible service and support in very challenging circumstances, all whilst 
balancing their own life pressures. 
 
Service Impact 
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With hope, 
 
 

 
 
Alan Davidson 
Project Director 
Dated: 12th January 2021 
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Funding 
With thanks to the following funders who have supported our work over the past year: 
 
Scottish Government Investing In Communities, Robertson Trust, Impact Funding Partners, Corra 
Foundation, Hinchley Charitable Trust, Bank of Scotland Foundation, Baillie Gifford, PF charitable 
Trust, The Hugh Fraser Foundation, Fauldhouse Community Development Trust, Souter 
Charitable Trust, Edinburgh & Lothian Trust Fund, JTH Charitable Trust, Scotmid, Edinburgh & 
Lothian Health Foundation, , Awards for All, M & G plc Charitable foundation, Scottish 
Government Wellbeing Fund, Third Sector Resilience fund, SCVO, West Lothian Council, 
Foundation Scotland, SCHUH, Comic Relief, Foyle Foundation, Nancy Massie Charitable Trust, 
Albert Hunt Trust, FISCAF,  
 
And also to our Bridge Builders, individuals who give to our work on a monthly basis, without 
which we would not be able to offer the services that we do.  
 
Financial review 
The accounts have been prepared on a receipts and payments basis for the year ended 31 August 
2020. 
 
Principal sources of funding 
Our main source of funding has been from grants. We have also seen an increase in individuals 
giving to our work through our Bridge Builder program.  
 
Results for the year 
The financial statements for the year are set out in pages 10 to 15. The Receipts and Payments 
Account on page 10 reflects a surplus of £56,064 (2019: deficit of £7,420). 
 
Reserves  
It is the policy of the charity to maintain unrestricted funds at a level which equates to 
approximately three months unrestricted expenditure that allows sufficient funds to enable the 
ongoing work of the charity to be maintained.  The General Fund on page 11 at 31 August 2020 
amounted to £18,256 (2019: £9,430), which is above the required level. 
 
Funds in deficit will be covered by future grant income that has not yet been received.  
 
Total reserves, including restricted funds, amounted to £95,712 (2019: £39,648). 
 
On behalf of the Trustees 
 

 
 
 
Ken Brown 
Trustee 
 
Dated: 12th January 2021 
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I report on the accounts of the charity for the year ended 31 August 2020 which are set out on 
pages 10 to 15. 
 
Respective responsibilities of trustees and examiner 
 
The Charity’s Trustees are responsible for the preparation of the accounts in accordance with the 
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended). The Charity Trustees consider that the audit 
requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply.  It is my 
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state 
whether particular matters have come to my attention. 
 
Basis of independent examiner’s statement  
 
My examination is carried out in accordance with Regulation 11 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended). An examination includes a review of the accounting 
records kept by the charity and a comparison of the accounts presented with those records.  It 
also includes consideration of any unusual items or disclosures in the accounts, and seeks 
explanations from the Trustees concerning such matters.  The procedures undertaken do not 
provide all the evidence that would be required in an audit, and consequently I do not express an 
audit opinion on the view given by the accounts. 
 
Independent Examiner’s Statement 
 
In the course of my examination, no matter has come to my attention 
 
1. which gives me reasonable cause to believe that in any material respect the requirements: 

● to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and 
Regulation 4 of the 2006 Accounts Regulations (as amended), and 

● to prepare accounts which accord with the accounting records and comply with Regulation 
9 of the 2006 Accounts Regulations (as amended) 

 
have not been met, or 
 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding 
of the accounts to be reached. 

 
 

 
 
Jonathan N Innes FCCA 
Managing Director 
 
Innes & Partners Limited      Innes House 
Chartered Certified Accountants     18 Shairps Business Park 
          Houstoun Road 
          Livingston 
          EH54 5FD 
 
Date: 15th January  2021 



The Bridge Community Project

Receipts and Payments Account for the year ended 31 August 2020
  

General Restricted 2020 2019
Notes fund funds Total Total

Receipts £ £ £ £
Non Gift Aid donations 5,658 2,250 7,908 5,355 
Gift Aid donations 2,002 10 2,012 2,215 
Counselling donations 1,524 - 1,524 2,417 
HMRC Gift Aid repayment 928 - 928 999 
Grant monies 2 806 137,408 138,214 49,678 
Fundraising 3,417 50 3,467 262 
Enterprise income 744 - 744 464 
Other income 1,122 652 1,774 262 

Total receipts 16,201 140,370 156,571 61,652 

Payments 
Staff costs 5 1,864 66,458 68,322 47,391 
Counselling supervision costs 280 320 600 1,260 
Counselling miscellaneous costs - - - 228 
Office rent 722 6,502 7,224 7,175 
Stationery and office sundries 1,341 3,332 4,673 2,278 
Office telephone and internet 272 1,013 1,285 1,552 
Mobile phone 7 30 37 100 
Insurance - 574 574 534 
IT and office equipment 954 8,570 9,524 1,356 
Marketing 693 1,197 1,890 150 
Website 48 - 48 116 
Publicity costs - - - 183 
Training costs 76 461 537 725 
Contractor costs - 100 100 843 
Membership costs 127 778 905 271 
Event expenses 191 637 828 280 
Disclosure fees - - - 50 
Affiliations 246 875 1,121 1,028 
Volunteer expenses 29 1,436 1,465 1,084 
Staff expenses - 635 635 1,060 
Professional services 105 214 319 988 
Independent examination fee 420 - 420 420 

Total payments 7,375 93,132 100,507 69,072 

(Deficit)/surplus before transfers 8,826 47,238 56,064 (7,420)

Transfer between funds - - - - 

(Deficit)/surplus after transfers 8,826 47,238 56,064 (7,420)

Total funds brought forward 9,430 30,218 39,648 47,068 

Closing fund balance 18,256 77,456 95,712 39,648 
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The Bridge Community Project
Statement of Balances as at 31 August 2020

Notes

Opening Surplus Closing Opening (Deficit) Closing 
balance  for year balance balance  for year balance 

£ £ £ £ £ £ 

Bank and cash in hand 39,648 56,064 95,712 47,068 (7,420) 39,648 

Total cash balances 39,648 56,064 95,712 47,068 (7,420) 39,648 

Represented by: 
  Unrestricted fund 6 18,256 9,430 

  Restricted funds 7 77,456 30,218 

95,712 39,648 

  
Statement of assets at 31 August 2020 

Tax reclaim due 65 199 
Grants 5,600 - 

5,665 199 

Statement of liabilities at 31 August 2020 

Independent examination fee 441 420 
Outstanding PAYE and NIC 634 273 

1,075 693 

Ken Brown 
Trustee 

The notes on page 12 to 15 form part of these financial statements. 

The financial statements on pages 10 to 15 were approved by the Trustees on 12th January
2021 and signed on their behalf by the undernoted:

2020 2019
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The Bridge Community Project
Notes to the Financial Statements for the year ended 31 August 2020

1. Accounting policies 

Accounting convention

Basis of financial statements

Receipts and Payments Account

2. Grants received General Restricted 2020 2019
fund funds Total Total

£ £ £ £ 
- 9,898 9,898 8,661 

Corra Foundation - 20,126 20,126 8,000 
Hinchley Charitable Trust - 7,500 7,500 7,500 
Bank of Scotland Foundation 556 9,395 9,951 4,986 
Baillie Gifford - - - 4,600 
FISCAF - 1,880 1,880 - 
BLES - - - 4,500 
West Lothian Council Advice Shop - - - 2,500 
PF Charitable Trust - - - 2,000 
The Hugh Fraser Foundation - - - 2,000 
Fauldhouse Community Development Trust - 3,000 3,000 1,500 
Souter Charitable Trust - - - 1,000 
Edinburgh Lothian Trust - - - 1,000 
JTH Charitable Trust - 500 500 500 
Scotmid - - - 500 
Edinburgh & Lothian Health Foundation - - - 231 
Foyle Foundation - 4,000 4,000 - 
Bereavement Support Fund - - - 200 
Awards For All - 4,527 4,527 - 
Robertson Trust - 9,500 9,500 - 
Foundation Scotland - 10,333 10,333 - 
Albert Hunt Trust - 2,000 2,000 - 
Scottish Government - 23,803 23,803 - 
M&G plc Community - 2,200 2,200 - 
Nancie Massey CT - 1,800 1,800 - 
Schuh Trust - 6,250 6,250 - 
SCVO - 4,000 4,000 - 
Wellbeing Fund - 6,756 6,756 - 
West Lothian Council  - 9,890 9,890 - 
GORE 250 - 250 - 
Other grants below £1,000 50 50 - 

806 137,408 138,214 49,678 

Restricted funds comprise income which has been received for the objects of the charity
and specified for a restricted purpose within these objects by the donor.

The financial statements have been prepared under the historical cost convention, and in
accordance with the Charities Accounts (Scotland) Regulations 2006 (as amended).

The financial statements have been prepared on a receipts and payments basis.

For the purpose of the Receipts and Payments account as shown on page 10, funds are
defined as follows:

Unrestricted funds comprise grants and other income received for the objects of the charity
without further specified purpose and are available as general funds.

Impact Funding Project (Formerly Voluntary
Action Fund) 
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The Bridge Community Project
Notes to the Financial Statements for the year ended 31 August 2020

3. Transactions with Trustees 

4. Related party transactions 

5. Staff costs and numbers 2020 2019
£ £ 

  Gross salaries 67,410 46,958 
  Employers pension contributions 912 433 

68,322 47,391 

6. Unrestricted funds Balance at Balance at 
01.09.19 Receipts Payments Transfers 31.08.20 

£ £ £ £ £ 
  General 9,430 16,201 (7,375) - 18,256 

Total unrestricted funds 9,430 16,201 (7,375) - 18,256 

Explanation of funds 

There were no transactions with the Trustees, and no remuneration nor expenses were paid to
the Trustees, during the year ending 31 August 2020 (2019: nil). 

There were no transactions with the related parties during the year ending 31 August 2020
(2019: nil). 

The average number of employees during the year was 6 (2019: 5).

The Unrestricted General fund represents all income and expenditure relating to the primary
focus activities of the charity, other than those for which funding is restricted.
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The Bridge Community Project
Notes to the Financial Statements for the year ended 31 August 2020

7. Restricted funds Balance at Balance at 
01.09.19 Receipts Payments Transfers 31.08.20 

£ £ £ £ £ 
Money Advice Service fund 3,261 2,050 (761) - 4,550 

1,500 3,000 (1,500) - 3,000 

950 9,898 (9,974) - 874 

Awards For All fund - 4,527 - - 4,527 
Robertson Trust fund - 9,500 (5,132) - 4,368 
FISCAF fund - 1,880 (1,880) - - 
Foundation Scotland fund - 10,233 (3,740) - 6,493 
Hinchley Charitable Trust fund 7,500 7,500 (7,500) - 7,500 
Souter Charitable Trust fund 1,000 - (1,000) - - 
Corra Foundation fund 4,001 12,126 (9,501) - 6,626 
Baillie Gifford fund 4,600 - (4,982) - (382)
Bank of Scotland Foundation fund 784 8,895 (784) - 8,895 
Bereavement support fund 155 - - - 155 
BLES fund 480 - (480) - - 
Edinburgh Lothians Trust fund 708 - (715) - (7)
JTH Charitable Trust fund 296 500 (296) - 500 
PF Charitable Trust fund 2,000 - (2,000) - - 
Scotmid fund 180 - (165) - 15 
The Hugh Fraser Foundation fund 2,000 - (2,000) - - 
Bridge Support fund 803 1,310 (363) - 1,750 
Albert Hunt Trust Fund - 2,000 (2,000) - - 
Comic Relief Fund - 8,000 (3,859) - 4,141 
Foyle Foundation Fund - 4,000 (199) - 3,801 
Investing in Communities Fund - 23,803 (21,220) - 2,583 
M&G plc Commununity Fund - 2,200 - - 2,200 
Nancie Massey CT Fund - 1,800 (391) - 1,409 
Schuh Trust Fund - 6,250 (563) - 5,687 
SCVO Fund - 4,000 (4,000) - - 
Wellbeing Fund - 7,008 (7,008) - - 
West Lothian Council Fund - 9,890 (1,119) - 8,771 

Total restricted funds 30,218 140,370 (93,132) - 77,456 

Fauldhouse Community 
Development Trust fund
Impact Funding Project (Formerly 
Voluntary Action fund)
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The Bridge Community Project
Notes to the Financial Statements for the year ended 31 August 2020

7. Restricted funds (continued) 

Explanation of funds 

The Albert Hunt Trust fund supported our Counselling Service to improve the emotional
wellbeing of clients.

The Investing in Communities fund supports our Rebuilding Hope project working with families
to improve Financial Wellbeing.

The Schuh Trust fund supports our Counselling Service to improve the emotional wellbeing of
clients.

The West Lothian Council fund provides support towards our social enterprise developments.

The M&G Plc Community fund supporting our Counselling Service to improve the emotional
wellbeing of clients.

The Nancie Massey CT fund supports our Financial Wellbeing Service to improve the finanical
Wellbeing of clients.

The SCVO fund contributed towards our covid response to support people with their Financial
Wellbeing.

The Wellbeing fund  represents direct support related to our COVID response.

The Comic Relief fund supports our Counselling Service to improve the emotional wellbeing of
clients.

The Foyle Foundation fund supports our Project Director post.

The PF Charitable Trust fund  supported our Counselling service.

The Scotmid fund  supported our Counselling service.

The Hugh Fraser Foundation fund  supported our Counselling service.

The Bridge Support fund  supported clients who needed some extra practical assistance.

The Baillie Gifford fund  supports our Financial Wellbeing service.

The Bank of Scotland Foundation fund  supported our Counselling service.

The Bereavement support fund supported the development of our Bereavement support
courses.

The BLES fund  supported the development of our core services.

The Edinburgh Lothian Trust fund  supported our volunteers .

The JTH Charitable Trust fund  supports our Financial Wellbeing service.

The Foundation Scotland fund  supported the development of our counselling service.

The Hinchley Charitable Trust fund  supports the development of our services.

The Souter Charitable Trust fund  supported our services

The Corra Foundation fund supported our Financial Wellbeing service and our Counselling
service.

The Money Advice service fund  supports our Financial Wellbeing Service.

The Fauldhouse Community Development Trust fund supported us to work within the
Fauldhouse and Breich Valley areas, offering Financial Wellbeing.

The Awards For All fund has supported the development of our Financial Wellbeing project and
in particualr our Bridge Support work.

The Impact Funding Partners (Voluntary Action fund) supported us to bring in more volunteers
to our work.

The Robertson Trust fund  supports running costs in connection with the The Bridge Community 
Project

The FISCAF fund represents funds used for running costs in connection with The Bridge
Community Project.
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